
ID Task Name Duration

1 Phase 1 43 days?

2 Source Hardware/Software 43 days

3 Price Negotiation 5 days

4 Product Order 5 days

5 Order Fulfillment 33 days

6 Track/Receive/Inspect Shipments 33 days

7 Vendor Negotiation 33 days?

8 Telehouse 33 days?

9 Cogent 33 days?

10 Other ISP (Qwest?) 33 days?

11 Tucows 33 days?

12 Offsite Data Storage (Iron Mountain?) 33 days?

13 Phase 2 62 days

14 Install Hardware 42 days

15 Lab Hardware in Berkshires 30 days

16 Assemble Components 3 days

17 Test Hardware 3 days

18 Configure Software 21 days

19 Operating Systems 3 days

20 GFS/iSCSI 3 days

21 Apache 15 days

22 Email 15 days

23 Monitoring Software 3 days

24 Backup Software 3 days

25 Benchmark/Capacity Test 3 days

26 NYC Install 12 days

27 Prepare Hardware for Shipping 3 days

28 Deliver to NYC 2 days

29 Inspect Shipment 1 day

30 Install and Test Hardware 3 days

T M F T S W S T M F T S W S T M F T S W S T
, '06 Nov 5, '06 Dec 3, '06 Dec 31, '06 Jan 28, '07 Feb 25, '07 Mar 25, '07 Apr 22, '07 May 20, '07

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Deadline

Page 1

Project: webplatform
Date: Wed 2/27/08



ID Task Name Duration

31 Configure Internet Presence 3 days

32 Software Integration 20 days

33 Monitoring Systems 20 days

34 Billing 20 days

35 Customer Service 20 days

36 Customer Interfaces 20 days

37 Helpdesk 20 days

38 Phase 3 45 days

39 Migration 45 days

40 Migration Testing 32 days

41 Develop Migration Procedure 10 days

42 Test Migration 2 days

43 Re-test until fully automated 15 days

44 Redundancy/Continuity Testing 5 days

45 Migration Preparation 10 days

46 Customer Signoff 10 days

47 Vendor Communication 10 days

48 Contingency Planning 10 days

49 Scheduling 10 days

50 Staff Training 10 days

51 Platform Migration 3 days

52 Aquire Customer Data & Configuration3 days

53 Aquire DNS Authority 3 days

54 Kickstart Hosting Platform 3 days

55 Monitor Systems & Assist Customer Service3 days

56 Debriefing / Next-Steps 0 days

57 Analyze Platform Performance 0 days

58 Discuss Platform Feedback 0 days

59 Discuss Enhancements 0 days

60 Schedule Maintenance Window 0 days
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